
In this Issue

President’s Message ......................................................................................... Page 1

LRO Report ...................................................................................................... Page 2

Library Report  ................................................................................................ Page 3

Cartoon  ........................................................................................................... Page 4

Volume 23 • No 3 January • February 2017

President’s Message
By James McWilliams

Editorial Board

Pat Squibb

Wendy Strashok

Patricia Brown

Jeffrey Logan—Cartoonist

Layout

Luda Paul

SAFAGRAM is published by the SAIT 
Academic Faculty Association (SAFA) 
five times a year usually closer to the 
end of the months of October, December, 
February, April, and June. Deadline for 
submissions is the 10th of the month pre-
ceding publication. Send submissions to 
SAFAGRAM, care of the SAFA office, N201 
or e-mail submissions to kathie.dann@
sait.ca. Please keep submissions under 
300 words, double-spaced. Submissions 
may be edited for grammar, length, or 
content.

SAFAGRAM editorial policy, as approved 
by the SAFA Executive on June 14, 1995, 
is as follows:

1. The Editorial Board has the final say as to 
what is included or deleted from the news-
letter.

2. Editorial Board decisions about newsletter 
material must be agreed to by consensus.

3. The newsletter will include a disclaimer 
stating that the views expressed in its con-
tent do not necessarily represent the views 
of the Editorial Board or SAFA.

4. All material included in the newsletter must

•	 be	signed	by	the	author	when	submitted	
to the editors, but anonymity may be 
requested and granted for printing.

•	 be	based	on	“reasoned	argument”	if	
personal criticism is used.

•	 not	involve	name-calling.

•	 not	include	sexist,	racist,	or	homophobic	
comments.

•	 be	related	to	SAIT,	although	this	will	be	
interpreted broadly.

The views expressed in SAFAGRAM do 
not necessarily represent the views of the 
Editorial Board or SAFA.

http://www.safacalgary.com/

 Will Change Be Inevitable?

As the unpredictable Alberta weather continues to test our patience 
and resilience, adorning the (SAFA) winter parka to combat those 
chilling cold days confirms one of SAFA’s positive investments for 
our Faculty. Now that reading week is at a close and March is just 
looming on the horizon, SAFA will be preparing for its first round 
of negotiation talks. The information and concerns that were identi-
fied to the Association through the surveys and town hall meetings 
were invaluable. Although the responses varied in their importance 
by individuals, SAFA did observe some similarities in the feedback. 
Al Brown, SAFA’s Labour Relations Officer, has provided a com-

prehensive snapshot in this month’s SAFAGRAM of what the main issues were and 
what negotiations will look like going forward into March.

Since the inception of the Degree Granting Programs (Baccalaureates and Applied 
Degrees), SAIT has experienced a significant increase in applications to these pro-
grams. As the degree status portfolio continues to expand, SAIT is in the precarious 
position of conforming to the Campus Alberta Quality Council (CAQC) initiatives. 
Approval from this council is mandatory for the successful application of Scholarly 
Activity projects, provided approval has previously been granted by one’s Academic 
Chair and School.

With an unsettling economy and an unpredictable labour market, people look to vari-
ous sources to improve the quality of life for themselves and their families. Part-time 
employment does not always provide the sufficient number of hours or the adequate 
amount of funds to make it even slightly practical. Many individuals will turn to 
upgrading their education, an investment that many hope will elevate their current 
circumstances. SAIT has been a major provider of Continuing Education courses for 
many years and has a stellar success record. The delivery for these courses was and is 
provided by full-time and Fee-for-Service instructors. As per our Collective Agreement, 
permanent academic staff have the first right to Con-Ed courses, providing an instruc-
tor is qualified and has no issues with his/her full-time classes, ss 36.11 (b), (c).

Moreover, the demand for upgrading at the part-time level, specifically within the 
Degree programs has grown exponentially. Schedules, time commitments, family 
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Labour Relations Officer (LRO) 
Report
By Al Brown, LRO

As I mentioned in my December SAFA-
GRAM article, we’re back into collective 
bargaining again this spring, as the cur-
rent Collective Agreement expires on June 
30,	2017.	Although	“expires”	isn’t	the	best	
term to use, the Collective Agreement stays 
in effect until a new one is either ratified or 
imposed via binding arbitration (our cur-
rent dispute resolution process).

In May 2016, the SAFA Executive selected the Negotiations 
Committee members for this next round of bargaining (as per 
the SAFA Constitution). The SAFA Steering Committee (consist-
ing of your SAFA Executive and the Negotiations Committee) 
are working to prepare our initial proposal for bargaining.

I met with the negotiations team before the summer break to 
review	the	previous	round	of	bargaining	and	to	“brainstorm”	
for the next round. About that time we asked for input from 
the SAFA membership through a survey regarding which 
issues were most on the members’ minds for this coming ses-
sion of bargaining. To no one’s surprise, a salary increase was 
number one followed by workload, benefits, scholarly activity, 
and the long service allowance, in that order. Several other 
topics were submitted, but these five were the most often men-
tioned.

A couple of weeks ago, we surveyed the SAFA membership 
again, looking for more detailed information on each of the 
main topics that had been identified in the first survey. The 
response rate was very satisfying. There were 342 members 
who responded to the survey and most provided comments on 
each subject (salary, workload, etc.). Thank you!

The statistical results were somewhat as you would expect, but 
the comments provided a treasure trove of information and 
guidance for your Negotiations Committee.

No surprise, the vast majority of SAFA members expect a sal-
ary increase. Having our salary keep up with the cost of living 
and increasing taxation was most mentioned. An improving 
provincial economy and increasing enrollment campus wide 
were cited as justification. SAIT senior management salaries 
and management bonus structure in general were also men-
tioned several times, most likely due to having the light of day 
shone	on	those	topics	by	the	“sunshine	list”;	sorry	for	the	pun!

Of course workload generated some interesting feedback. 
Many people cited that they were coping with their workload 
but would not want to see it increase. The ever-growing list of 
“assignable	duties”	and	the	expansion	of	numbers	of	students	
in each class both contributed to a general feeling of fatigue 
with many instructors commenting they were consistently 
taking work home in the evening and on weekends. The addi-
tion of Scholarly Activity for those in the degree programs just 
added to this already heavy load. There were some questions 
regarding how class contact hours were assigned and why 
there were different loadings in different schools across cam-
pus;	that’s	a	topic	for	the	next	SAFAGRAM.

While I’m talking about workload, I’d like to stray to Scholarly 
Activity for a moment. The overwhelming majority of com-
ments were that we need specific language in the Collective 

Agreement regarding Scholarly Activity, Academic Freedom, 
and Intellectual Property. In addition, there was a general 
feeling (I assume from those who are currently involved in 
Scholarly Activity) that the amount of offload is not in line with 
the increased workload this activity brings. Several instructors 
commented that they weren’t aware of what Scholarly Activity 
was or that it didn’t apply to them. However, I can assure you 
that I expect eventually all SAIT instructors will be involved in 
Scholarly Activity. I will endeavour to explain what Scholarly 
Activity is (in the SAIT context) and what its impact will be in 
the next SAFAGRAM.

When it comes to our benefits, it was very clear that the cur-
rent level of compensation for eyeglasses was insufficient 
followed by dental and prescription drugs. Many people com-
mented	on	the	“Health	Spending	Account”	with	a	general	
acknowledgment that it should increase in absence of an 
increase	to	the	benefits	program.	This	would	allow	“flexibility”	
for	those	who	require	the	“basics”	(like	eyeglasses,	dental,	and	
prescription drugs) to overcome the shortfall of compensation 
offered under the ManuLife benefits. Interestingly, extending 
the benefit plan to cover those members who continue to work 
here at SAIT past age 65 generated a lot of attention. Gener-
ally, there was a request that benefits continue past age 65. I 
also noted that some felt funding levels to the Employee Fam-
ily Assistance Program (EFAP) need to increase.

SAFA also asked our membership for their input regarding the 
Long Service Allowance (LSA) and the Education Allowance. 
When it comes to the Long Service Allowance, membership 
is adamant that eligibility should not have any connection to 
what grid step an instructor occupies on the salary grid. After 
all,	it	is	a	“Long”	Service	Allowance,	not	a	“Top	of	the	Grid”	
Allowance. I can assure you that this will be a topic of discus-
sion at the bargaining table.

The general consensus of membership was that both the LSA 
and Education Allowance need to be increased monetarily 
because their value has been eroded by time. Neither allow-
ance has increased since its inception—2006 for the Education 
Allowance and 2008 for the Long Service Allowance. Further, 
the monetary incentive provided by the Education Allowance 
should be extended to those in the trades program who hold 
two or more trade tickets. This recognizes their increased 
value to the employer because of their flexibility to teach in 
different trades programs. Many commented that one way of 
increasing the value of these allowances would be to make 
them part of pensionable earnings.

Again, I want to thank all those who took the time to respond 
to the survey. Your input is greatly appreciated and valued! 
Also, thank you to the many instructors who took time from 
their busy schedule to attend one of the many Town Halls—ten 
so far—that James McWilliams (SAFA President) and I have 
held to explain the bargaining process and receive feedback. 
James and I will be moving the Town Hall to Buck Crump and 
the Aero Centre after reading week.

If you have any questions, please stop by the SAFA office, 
N201 in the Burns Building, or contact me directly at Ext. 
4067, or by e-mail at al.brown@sait.ca. C
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Library Report
How to Recognize “Fake News”

The Internet, especially social media outlets, has radically 
changed how information is created, how it is processed, and 
how it is shared. Any person or organization today can create 
or design a website and post information on the web. With 
the advent of Facebook and Twitter, any individual can easily 
cause a stir with a simple tweet or post. With so much content 
available, determining what information is reliable and what is 
“fake	news”	is	extremely	difficult.	A	recent	Stanford	University	
study (2016), shows that today’s generation of students have a 
“dismaying”	inability	to	evaluate	information	and	identify	fake	
news	and	“their	ability	to	reason	about	the	information	on	the	
Internet	can	be	summed	up	in	one	word:	bleak.”

How can you help your students avoid being fooled by fraudu-
lent news sites? This infographic, which can be shared with 
your classes, illustrates eight simple steps to verify information 
and spot fake news. 

SAFA members and up to four friends
(Friends must be 18 years or older!)

FUN MONEY CASINO 
at the GATEWAY

Wear your green to celebrate St. Paddy’s Day!
Saturday, March 18, 2017

6:00 p.m. – 11:00 p.m.
(Casino runs 7:00 p.m. – 10:00 p.m.)

Cash bar
Appetizers will be served

Tickets: $5.00 each  
(includes two drink tickets, food, taxi voucher, 

AND $50,000 in fun money to play with and/
or to buy raffle tickets)

Tickets available at:
 the SAFA office (NN201)  

Monday to Thursday,  
9:00 a.m. to 4:00 p.m.  

and Fridays 
(9:00 a.m. to 12:00 p.m.)

Source: International Federation of Library Associations and Institutions 
(2017). How To Spot Fake News - IFLA in the post-truth society. Retrieved 
from http://www.ifla.org/node/11175

The Reg Erhardt Library can also help! Through our tutorials, 
workshops, and online LibGuide (http://libguides/sait.ca/fak-
enews), we are able to educate students about the importance 
of critical thinking, fact checking, and cross referencing. We 
can help you teach students to assess the articles and informa-
tion they find in databases, on the Internet, and through social 
media. Our goal is to help students not just access high-quality 
information but also to evaluate and effectively use the infor-
mation they find in ethical and legal ways. To learn more, con-
tact your library liaison!

Reference: Stanford History Education Group. (2016). Evaluating infor-
mation: the cornerstone of civic online reasoning. Retrieved from SHEG 
Stanford EDU, https://sheg.stanford.edu/upload/V3LessonPlans/Executive 
Summary 11.21.16.pdf C

PARAPROSDOKIANS
Definition:	“Figure	of	speech	in	which	the	latter	part	of	a	sen-
tence	or	phrase	is	surprising	or	unexpected;	frequently	used	in	
a	humorous	situation.”

•	 Do not argue with an idiot. He will drag you down to his 
level and beat you with experience.

•	 The last thing I want to do is hurt you.  
But it’s still on my list.

•	 Light travels faster than sound. This is why some people 
appear bright until you hear them speak.

•	 If I agreed with you, we’d both be wrong.
•	 We never really grow up, we only learn how to act in public.
•	 War does not determine who is right - only who is left.
•	 Knowledge is knowing a tomato is a fruit. Wisdom is not 

putting it in a fruit salad.
•	 Evening news is where they begin with ‘Good Evening,’ and 

then proceed to tell you why it isn’t.
•	 A bus station is where a bus stops. A train station is where a 

train stops. On my desk, I have a work station.
•	 I thought I wanted a career. Turns out I just wanted pay-

checks.
•	 Whenever I fill out an application, in the part that says, ‘In 

case of emergency, notify:’ I put ‘DOCTOR.’
•	 I didn’t say it was your fault, I said I was blaming you.
•	 Women will never be equal to men until they can walk down 

the street with a bald head and a beer gut, and still think 
they are sexy.

•	 Behind every successful man is his woman. Behind the fall 
of a successful man is usually another woman.



Page 4

SAFAGRAM • January/February   2017 

obligations, and costs have driven people to look for alterna-
tive sources of upgrading. Online delivery is now very much 
mainstream, and weekend schooling is becoming a close sec-
ond. Although the online course work has significant benefits 
to the receiver (late evening/early mornings/weekends) there 
is a substantial increase in workload for the instructor. SAFA 
views online work as a full Class Contact hours course (Letter of 
Understanding,	Section	36,	Sub-Section	36.02).

However, a pending issue that the Association is cautious about 
is the increasing demand for weekend schooling. Our Collec-
tive Agreement language states that for Saturday and Sunday 
instruction, it is by mutual agreement, ss 36.09.

For most full-time Faculty at SAIT, we embrace the collegial 
model we find ourselves presently connected to. We are aware 
that there is a mutual understanding of responsibilities, expec-

President’s Message
Continued from Page 1

tations	and	roles;	and	we	are	not	governed	by	the	imposing	
“Time-Clock”	or	the	unidentifiable	“Office	Hours.”	A	commit-
ment to student success and quality graduates has been our 
mantra for many years. Collegiality will stand the test of time if 
communications	and	respect	are	the	guiding	principles;	it	will	
not be accomplished by uninformed statements and the con-
stant	“over	the	shoulder”	looking.

As we move into this period of collective bargaining, I believe 
that both parties are well prepared and informed, and there will 
be a level of respect and fairness in their negotiations. Faculty is 
mindful	of	the	need	to	be	competitive	as	an	institutional	leader;	
however, we are also aware of the broader issues of financial 
restraints and inadequate benefits coverage that the families of 
our membership must endure—essential elements for the qual-
ity of life. C


