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SAFAGRAM is published by the SAIT 
Academic Faculty Association (SAFA) 
five times a year usually closer to the 
end of the months of October, December, 
February, April, and June. Deadline for 
submissions is the 10th of the month pre-
ceding publication. Send submissions to 
SAFAGRAM, care of the SAFA office, N201 
or e-mail submissions to kathie.dann@
sait.ca. Please keep submissions under 
300 words, double-spaced. Submissions 
may be edited for grammar, length, or 
content.

SAFAGRAM editorial policy, as approved 
by the SAFA Executive on June 14, 1995, 
is as follows:

1. The Editorial Board has the final say as to 
what is included or deleted from the news-
letter.

2. Editorial Board decisions about newsletter 
material must be agreed to by consensus.

3. The newsletter will include a disclaimer 
stating that the views expressed in its con-
tent do not necessarily represent the views 
of the Editorial Board or SAFA.

4. All material included in the newsletter must

• be signed by the author when submitted 
to the editors, but anonymity may be 
requested and granted for printing.

• be based on “reasoned argument” if 
personal criticism is used.

• not involve name-calling.

• not include sexist, racist, or homophobic 
comments.

• be related to SAIT, although this will be 
interpreted broadly.

The views expressed in SAFAGRAM do 
not necessarily represent the views of the 
Editorial Board or SAFA.

http://www.safacalgary.com/

 It is no surprise to many of us that the economy, both provincial 
and national, remains unpredictable. There are many die-hard 
Albertans who continue to set their expectations and hopes high 
that the oil and gas sector will have a miraculous turn around and 
that we will see oil escalate to $80.00 a barrel. For many Instruc-
tors at SAIT, we have experienced downturns and upswings in our 
economy as national and global climates exhibit instability. For the 
post-secondary institutions, this usually marks the time when we 
see increases in enrollment as a result of individuals enthusiastic to 
upgrade their skills so that they can secure a “better” job or those 
who are looking for pre-employment training to give them a com-
petitive edge in the work force. 

SAIT, as an Institution, has seen an increase in student numbers into programs. Full 
daytime programs in schools such as Business, Hospitality, and MacPhail School of 
Energy have seen a steady stream of applications. 

For the most part, Faculty reluctantly tolerate the increase in student numbers into 
their classrooms; moreover, Faculty understand the logic behind the increases in FLE’s 
and its importance to an unstable bottom line. Although some classrooms are ade-
quately equipped to withstand an increase in student numbers, there are many that 
are not. For example, the labs that house computers for a class of 24 are now scram-
bling to accommodate 30–32 students. This situation creates tension and frustration 
for the instructor. It is even less inspiring for the student (specifically for those who 
have to share space awkwardly).

The Apprenticeship and Trades training programs have always kept to the statutory 
number of 12 students in their labs/shops. This standardized process has been imple-
mented at SAIT since the dawn of time and is sanctioned in part by AIT (Apprentice-
ship and Industry Training). Ironically, though, this is not the norm in the full-time and 
academic programs. As Faculty, we are beginning to notice the emergence of “audi-
ence creep,” a gradual increase of numbers of students into our programs. Keeping in 
mind that we are supporters of SAIT’S philosophy of “not turning any student away,” 
we could be potentially running the risk of watering down the quality of our delivery. 

Continued on Page 4
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Labour Relations Officer (LRO) 
Report
By Al Brown, LRO

Merry Christmas Everyone!

We’re back into collective bargaining again 
in February as the current Collective Agree-
ment expires next June 30. “Expires” isn’t 
the best term to use—the Collective Agree-
ment stays in effect until a new one is 
either ratified or imposed by arbitration. 

The SAFA Executive has selected the Nego-
tiations Committee members for this next round, and we have 
begun preparations for negotiations. The SAFA Executive and 
I met with the negotiations team before the summer break to 
review the previous round of bargaining and to “brainstorm” 
for the next round of bargaining. 

About that time we asked for input from the SAFA member-
ship through a survey regarding which issues were most on 
the members’ minds for this coming session of bargaining. To 
no one’s surprise, a salary increase was number one followed 
by workload, benefits, scholarly activity, and the long service 
allowance (in that order). Several other topics were submitted, 
but these five were the most often mentioned. We’ll be asking 
again for your input into the bargaining proposal by survey 
early in January; please take the time to respond.

In the Fall of 2015, the Government of Alberta consulted on 
changes to the labour relations model for Faculty members 
and graduate students at Alberta’s public post-secondary 
institutions. In the Fall of 2016, Advanced Education launched 
the next phase of the labour relations consultation in order to 
determine the most effective post-secondary labour relations 
model. In October 2016, I sent everyone the link to the consul-
tation website. SAFA also submitted a response to the Alberta 
Government call for submissions. 

In late November, I attended a round table discussion with 
representatives of the Government, other Faculty Associations, 
ACIFA representatives, and management representatives from 
several colleges and institutes in Alberta. Following the con-
sultation process, recommendations will be submitted to the 
Government that will form new legislation to be presented to 
the legislature this coming spring. When enacted, this legisla-
tion will form the framework for labour relations in the post-
secondary education sector in Alberta. 

The points that are of particular importance to SAFA members 
are the designation powers of the Board of Governors, com-
position of the bargaining unit (SAFA), managerial exclusions, 
and the provision of strike/lockout as the default resolution 
process to settle collective bargaining disputes. 

Our current Collective Agreement has provisions for bind-
ing arbitration, so a transitional process that provides for an 
orderly and stable transition from a no-strike regime to one in 
which strikes are allowed will be critical. The steps that must 
be followed before a strike or lockout may be called have to 
be set out clearly. Order and stability will mostly derive from 
the clarity of the legislation and by allowing an appropriate 
amount of time for the transition.

In our submission to the Government, we stated our prefer-
ence for setting a specific date on which all current compul-

sory binding arbitration provisions in collective agreements 
are reset, and any collective bargaining that begins after that 
date would take place under the new strike/lockout process. 
Collective bargaining already in progress would still be subject 
to the old model, so there would be no changes to the dispute 
resolution process in the middle of collective bargaining. Our 
preference for a transition period would be one bargaining 
cycle. However, at the time of writing, it isn’t clear on what the 
length, if any, of the transition period will be. 

The topic of managerial exclusions from the bargaining unit 
(SAFA) is of interest because at SAIT (unlike any of the other 
Alberta post-secondary institutions), academic chairs and 
front line supervisors are not in the faculty association. This 
may change if the Government heeds our submission that only 
Deans and above should be excluded as management. 

The designation powers of the Board of Governors have been 
an area of friction between SAIT and SAFA for some time. 
Allowing the Employer to decide the composition of the bar-
gaining unit can result in a conflict of interest and an infringe-
ment on the Charter Right of Freedom of Association. For 
instance, the expansion and the privatization of classes at 
SAIT (non-grant funded continuing education and corporate 
training) have resulted in a multi-tiered system of rights for 
instructors. 

Grant funded courses are delivered by instructors who are 
designated as Academic Staff members, and those lucky 
enough to be designated as “Academic Staff” have full rights 
under the Collective Agreement. 

But, anyone who is employed as a fee for service instructor 
delivering non-grant funded instruction (continuing education 
and corporate training) is outside of the Collective Agreement 
and, therefore, not entitled to the basic provisions contained 
within our Collective Agreement that all academic staff mem-
bers enjoy—not the least of which is being limited to a loading 
as contained in our Workload Section 36.

In our submission, we asserted that the designation powers of 
the Board of Governors is in conflict with the Charter Right of 
Freedom of Association and cannot continue. While there may 
be some valid debate about how best to define an “Academic 
Staff Member” and what is the appropriate venue for dispute 
resolution—Labour Board, Arbitration Panel, Umpire, etc.—
there can be no doubt that the Employer alone should not 
have the final say on who is in the bargaining unit. 

Obviously, the new legislation (whatever it looks like) will have 
a significant impact on future collective agreement negotia-
tions, especially if the Government decides to implement the 
changes sooner rather than later. It’s our intention to keep you 
informed with bargaining updates on a regular basis as we 
proceed through the bargaining process this spring.

If you have any questions, please stop by the SAFA office, 
N201 in the Burns Building, or contact me directly at Ext. 
4067, or by e-mail at al.brown@sait.ca.

In closing, I hope everyone has a joyful and restful time over 
the Holidays! See you in 2017! s
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How Did Climbing a Mountain 
Help My Career?
By Karyn Mart 
School of Business, AIM Program

This past summer I took some time to evaluate my career path 
and where I wanted it to go. Summer vacation is a wonderful 
time to look back at the past year and think about what went 
well and what didn’t. This activity can be accomplished any-
where: relaxing on the beach or on the deck, or while going on 
a long drive or plane ride. As for me, I did this while cycling 
the Highwood Pass—a 20 kilometre climb up a mountain.

By kilometre one, I got thinking about how to teach old dogs, 
like me, new tricks. I realized that I just needed to follow my 
own prescription: you know the advice we tell our students, 
but we don’t follow. For me, it is telling my students that all life 
is a learning opportunity; and we need to be constantly think-
ing about how we did, repeat our successes, and learn from 
our mistakes.

I needed to adopt and enact this philosophy; I needed a strict-
er reflective practice. Sure, when a semester is done, I would 
think about how I would change it, and I would leave myself 
notes in the binder to say do this and don’t do that. However,  
I did not look at my bigger picture to see how I might improve. 
I was too afraid to put myself under a microscope.

As I warn my students, thinking about what you need to 
improve is only step one, and you must remember not to get 
sucked into that self-deprecating loop of beating yourself up. 
Truly step outside yourself and think of the solution, not the 
problem. What was I doing that the students commented on? 
What could I do to change? Was I changing a task, an assign-
ment, my actions, or something else?

At this point, about eight kilometres up the mountain, I was 
thinking back to what I was doing—not the ride but the mental 
struggle. I realized that I was following through on reflective 
practice. I was analyzing the good, the bad, and the ugly. I 
was truly looking objectively at my practices. I was looking at 
myself through a different lens, maybe not a microscope but a 
different view of myself and my teaching. Now self-reflection 
and objectivity are misnomers. Can we truly be objective about 
our self? No, but we are the best place to start. From here we 
have other avenues to assist us that includes inviting someone 

from Faculty Development Services (FDS) into our class to 
provide an evaluation of our instruction, participating in pro-
grams like Teaching Squares to see how others cope, and just 
being open to new ideas.

At 13 kilometres up a particularly steep section, I tried primal 
scream therapy. This helped with the immediate threat of let-
ting bears know we were there as well as giving my brain a 
chance to express all the regret of a perceived stale career. I 
discovered that I viewed myself as a lone island in my class-
room. I had been on that island for many years with nothing 
new to celebrate. I had read A LOT to remain current but 
couldn’t think of the last time I took a chance. When was the 
last time I did something different in the classroom? I contin-
ued to read to find the magic solution to build a boat and get 
off my island but to no avail. 

I drifted to thinking about the variety of courses and students, 
the different post-secondary schools, and where my passion 
was. My past successes were the product of opening myself up 
to something new and formally acknowledging a goal.

At about the 17-kilometre mark, I realized that I had been 
letting my fear drive my career. I was afraid to open my class-
room up for inspection. I was afraid to learn. I was afraid to 
formalize my career goals. I spent the next several kilometres 
thinking about my career and what changes I planned to 
make.

Once I made this clear decision, I concentrated on the final 
kilometres to summit the Highwood Pass.

Highwood Meadows 2016
Left–right: Alex, Bill, Karyn, and Hayleigh Mart

Highwood Summit, 2016
Left–right: Alex, Bill, Karyn, and Hayleigh Mart

I have since followed through on being more open in my class-
room and trying new instructional techniques. Yes, some went 
well while others need some more refinement. I enjoyed the 
time invested in Teaching Squares and networking with faculty 
from a variety of schools (Jonathon, Sonya, Shayne). I also 
tried new techniques in class, one of which saw roll call take 
on new formats. In one course students signed themselves 
in while in another course students answered some random 
philosophical question. Both techniques accomplished the 
same result.

I should mention that my journey up the mountain was suc-
cessful because of team work; both in my classroom as well 
as on my bike. Try primal scream therapy and maybe a new 
instructional technique, but most of all, be true to yourself! s
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Those valuable hours that are spent coaching and mentoring 
students are now beginning to be over stretched. The stronger 
students will do well regardless of the instructor; it is the stu-
dents who require the additional help that are often difficult to 
reach. Marking, testing, and class activities that were acknowl-
edged as part of an instructor’s duties have become laborious 
and are now more often cringed at. 

President’s Message
Continued from Page 1

Noticeably, the visible minority students and foreign students 
struggle to adapt to their new environment. This puts demands 
on instructors to be more politically correct. Furthermore, there 
is a heightening awareness of the sensitivity of these students. 
This can marginalize conversations and dialogue that should be 
inspirational and engaging through class discussions.

Historically, when the economy is in a downturn, this Institution 
has readied itself for the increase in the number of individuals 
applying to programs. As economic activity increases, and the 
demand for more labour heightens, and the opportunity for 
steady employment attracts people back into the work force, 
SAIT has adapted. Unfortunately, Alberta’s labour market has 
not rebounded as quickly as in previous years. The result is that 
employers are being cautious of investing monies in training. 
This has a profound negative impact on many programs at SAIT 
but more significantly those of the Trades and Apprenticeship 
training. 

As we brace for another year of uncertainty, we will, as a Fac-
ulty, remain cognizant of the audience shift and will acclima-
tize ourselves to the ebb and flow of the new and traditional 
learner. We will remain optimistic that our observations and 
concerns will not go unnoticed. s


