
SAIT Supported Initiatives Procedure
Flow Chart

During regular working 
hours: Dean or Director 

considers request

Outside regular working 
hours: on employee’s 

own time and no 
compensation by SAIT

The employee is 
interested in participating 
but is not required to do 

so by SAIT

Dean or Director 
approves: compensated 

with regular salary 
(requires written approval 
of supervisor or manager)

Dean or Director does 
not approve: employee 

may not participate during 
work hours

During regular working 
hours: compensated with 

regular salary

Outside regular working 
hours: time off in lieu 
or overtime (requires 
advanced approval of 

supervisor)

Participation is required 
by SAIT (Dean or 

Director)

During regular working 
hours: compensated with 

regular salary

Outside regular working 
hours: time off in lieu 
or overtime (requires 
advanced approval of 

supervisor)

Participation is directly 
required as part of the 

employee’s job

SAIT Supported Initiative

On employee’s own time 
and no compensation will 

be provided by SAIT

Initiative not officially 
supported by SAIT

Event or Activity


